Information-as-a-serveice Design




Start with a Real Story
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Start with a Real Story
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Then, slowly insert the two forks into the clearance to avoid scratching.
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Challenge: How to Efficiently Use Information

Expression forms of information
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Challenge: How to Efficiently Use Information

It is time to change !

Short of basic
knowledge and

skills

Unable to find
channels for
obtaining
information




Method: Information Experience Journey

Obtain

Easy to find Easy to use Easy to extend

That is: Information-as-a-serveice Design (IAAS)



Practice: Obtain Operation Guide in Real Time by Mobile
Access
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Practice: Obtain Operation Guide in Real Time by Mobile
Access




Practice: Obtain Operation Guide in Real Time by Mobile
Access

Easy to find
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Practice: Use Networking Assistant to Generate a
Networking Diagram



Practice: Use Networking Assistant to Generate a
Networking Diagram
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Practice: Use Networking Assistant to Generate a
Networking Diagram

Easy to use
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Practice: Provide Feedback and Interact with Each
Other




Practice: Provide Feedback and Interact with Each
Other
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Practice: Provide Feedback and Interact with Each
Other

Easy to extend
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Result: Remarkably Improve User Experience

Obtain

Easy to find

90%

40%}.
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Success rate of obtaining
information

Able to obtain information
within several seconds

Easy t(.) use

99%

33% } I
—

Success rate of completing
tasks by users themselves

Easy to extend

1100

Number of images in the
networking image library

20,000 visits increased per month



Result: Information-as-a-Service Designh Method

Obtain

Easy to find Easy to use Easy to grown

eal time n-demand '
Il online ocial



Result: Information-as-a-Service Desigh Method



Happy Ending

To be continued






