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Agenda

 We have 15 minutes; let’s get right to it!
— Quick summary of our environment
— Quick timeline of how we got to structure
— 7 tips
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Corporate Environment

 Centralized Tech Pubs group that serves the entire corporation
— Includes an infrastructure team, dedicated to structured app & support

 Dedicated personnel to train the writers “in-house”
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Authoring and Publishing Environment

 Standard: Customized DITA 1.2

 Authoring tool: FM12 (structured) with DITA-FMx plugin

 Deliverables: PDF and HTML
— We also do videos (MP4)!

 Channels: local installation and web

 CCMS: none (some teams use source control)
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Getting to Structure: Our Timeline

 2008: Defined and published our content models

 2008/2009: Offered training classes on using content models

 2010-2013: Reinforced the benefits of topic-based authoring

 2014:
— Conducted pilot: migrated a set of books to structure
— Created a new internal guide, “Structured Authoring Guide” (SAG)
— Developed the curriculum for a “Structured Authoring” internal class
— Trained a small team of writers on the new structured system

 2015: Migrated content to structure & trained the entire staff

 2016: Lived to tell about it!
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Tip 1: Choose Evangelists and Train Them First

 Select a small team of writers to serve as “guinea pigs”
— This is your pilot team; critically important that this team is:

– Technically skilled
– Eager to embrace change
– Positive and can “spread the word” about the benefits of structure
– Willing to exert some blood, sweat and tears
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Tip 2: Eat Your Own Dog Food

 Create an authoring guide with your structured environment

 Develop a training curriculum based on your expertise
— In-house expertise can only be developed by using the authoring system
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Tip 3: Offer the Training Classes “In Person”

 Plan the logistics and budget

 Ensure the classes are “hands on” – develop lab materials
— Learning by doing is critical for structured authoring
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Tip 4: Create Quick Reference Cards

 Give writers something tangible that’s particularly useful
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Tip 5: Offer “Continuing Education” Webinars 

 After the core training, offer regularly-scheduled 1-hour webinars
— Cover new features and fixes
— Provide an “open forum” for Q & A and demos
— Record and publish these sessions! (Related to tip 7.)
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Tip 6: Establish a Communities Site 

 Empower writers to post questions, provide feedback and help one 
another
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Tip 7: Record and Publish Each Training Module

 Enables new-hires and veterans alike to review the material

© Sarah Leritz-Higgins. CIDM Best Practices conference, September 201612



www.mentor.com

© Mentor Graphics Corp. Company Confidential

Summary of Tips

 Choose Evangelists and Train Them First

 Eat Your Own Dog Food

 Offer the Training Classes “In Person”

 Create Quick Reference Cards

 Offer “Continuing Education” Webinars

 Establish a Communities Site

 Record and Publish Each Training Module
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THANK YOU!


