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The Road to Content 4.0

Industry 1.0 to 4.0

Web 1.0 to 4.0

Content 1.0 to 4.0

Implications
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Industry 1.0 – Division of Labor & Water/Steam Power 
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Industry 2.0 –Assembly Line & Scientific Management

@joegollner | @gnostyx 4



Industry 3.0 – Computer Aided Manufacturing
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Industry 4.0 – Intelligent Manufacturing & Smart Parts
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The Steps to Industry 4.0 Recap
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Source: www.allaboutlean.com



Web 1.0 – Connecting Information Sources
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Web 2.0 – Connecting People
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Web 3.0 – Connecting Knowledge 
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Web 4.0 – Connecting Intelligent Agents
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Increasing Intelligence of Individual Entities (Agents)
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Content 1.0 – Content & Format are One
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Content 1.0 – Applies to Traditional Publishing
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Content 1.0 – Applies to Most Web / Mobile Sites
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Content 1.0 – Output Focused
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Content 2.0 – The Separation of Content & Format
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Content 2.0 – Content Managed as Content
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Content 2.0 – Single Source Publishing
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Content 3.0 – “Integrated” Content
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Content 3.0 – Connecting the Content Dots
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Content 4.0 – Smart Content
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Content 4.0 – Self-Assembling & Self-Rendering
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Content 4.0 is the Shape of Things to Come
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Implications



Inescapable Trends in Technical Communication

Content becomes 
much more precise

Content design becomes 
one part in a total system

Content creation becomes 
more technical

Content management 
becomes more complex
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Implications of Content 4.0 – The Complexity Curve

Escalating complexity
cannot be avoided

Complexity can be
managed within 
engineered systems
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Collaboration at the Heart of Content Management

We are headed in
the right direction

There are engineering 
precedents to follow

The burden of complexity 
can be shared & managed

Together we can meet the 
challenge of Content 4.0

@joegollner | @gnostyx 27



Closing Thought – Content 4.0 is already here…
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The future is 
already here…
it’s just not 
very evenly 
distributed

- William Gibson
info@gnostyx.com


