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Agenda
• Counting snowflakes
• Knowledge Management at IU
• Why Kanban and what is it?
• Agile is a mindset
• Benefits
• A glance at what it looks like
• Resources
• Questions?



Snowflakes
• Teams differ in skills, experience 

capabilities
• Projects differ in budgets, schedules, 

scope, risk, etc.
• Organizations differ in value chains, 

target markets, business drivers, culture
• Give yourselves permission to be flexible 

and experiment

Kanban: Make your work in progress visible CIDM Best Practices 2016



Knowledge Management at IU
• Custom solution, 25 years in the making
• 3 software developers, 1 QA, 1 BA

• Adopted scrum 3 years ago
• 6 technical editors

• Adopted Kanban 2 years ago
• Dynamic web content served to a KB and 

REST end points
• Strong culture of support
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Kanban – what and why?
• ‘kanban’ = signal card

• Toyota Production System
• ‘kaizen’ = continuous improvement

• Identify constraints (reveal capacity)
• Pull system
• Goal: sustainable pace of work and 

adaptable process change (incremental)
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Kanban – what and why?
• Focus on value (some say quality)
• Reduce work in progress (wip)
• Deliver often
• Balance demand against throughput
• Prioritize
• Reduce variability to improve 

predictability
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Agile is a mindset
• Stop starting and start finishing!
• Treat people like adults
• Run the experiment (make it safe to fail!)
• Continuous improvement - not just on the 

product, but the process too – kaizen
• Feedback loops
• Pairing and swarming
• Focus on value
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Benefits are emergent
• Reduced WIP improves quality
• Improved quality improves trust
• Demand can be balanced against 

capacity with pull system
• Exposed bottlenecks, once addressed 

will create slack; reducing variability 
requires slack

• Slack enables improvement opportunities
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September 23, 
2016

Knowledge Management in Higher Education - a conversation



Resources
• Read one or more of the books by David 

J Anderson
• Everyday Kanban
• Community – Limited WIP Society
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Questions?
• Email caikman@iu.edu
• Twitter @cwaikman
• LinkedIN - caikman
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